ME___ __

,7,,, .

0p)
L
=
=
S
e
)
=
.
LL
S
S o
mp
= £
O O
= O
@©
ok
-
)
e
©
| -
(@)
)
)
<

VISION FIELD
SERVICES

&V VISION



Vision Field Services

Integrated platform for Field Services Company, by Purpose

Manage and Elevate Your
Clients’ Experience

Client Management
Estimating

Scheduling

Project Management

Job Tracking

Change Orders

Mobile Project Manager App
Sub-Contractor Management

Invoicing

Vision Field Services\ Overview

Retain and Manage Your
Employees

Candidate Tracking
Interview Tracking
Employee Tracking
Growth & Training
Conducting Reviews
Paid Time Off (Mobile)

Drive Profit and Growth

Sales Tracking

Job Profitability Tracking
Job Profitability Dashboard
Target Performance

Referral Tracking

Ya¥ VISION



Vision Field Services
Integrated platform for Field Services Companies, by Modules

Human Resources Administration
Easy administrate job candidates, employees,

Enterprise Performance subcontractors and time sheets.

Drive Profit and Growth: aggregate in coherent view data,
people and processes

Sales and Clients Management

Automate sales activities with modern and
easy application. Control your business

Sales - Client Order — Job Tracking — Report with accurate customer integrated view.

Vision Field
Distribution

Tools

Visual scheduler, calendars, etc. enable the user to
quickly navigate and administer the platform data.
Mobile app is available for on field staff.

Operations: Job Management
Manage your jobs at very detailed level, like:
costing, work order, activities, documents and
photos, material, etc.

Base your decision on accurate data in relation with sales
tracking, job profitability, target performance

'g
Vision Field Services \ Overview VI S I 0 N




Vision Field Services
Integrated platform for Field Services Company, by Roles

&

End-to-end Workflow: Sales - Client Order —
Job Tracking — Report.

Retain and Manage Your Employees:
Candidate and Interview Tracking, Employee
Administration, Growth & Training,
Conducting Reviews, Paid Time Off (Mobile)

Sales and Customers: Keep your leads,
clients, and contact information organized
and accessible from anywhere at any time.
Workflows have already been created so a
lead can seamlessly become a client and
then a project can be scheduled.

Operations — Job tracking: The Jobs module
allows you to effectively to manage
everything on a project from Job Costing,
Work Orders, assigning Activities, managing
Docs/Photos, and tracking Materials,
Employee Hours, Sub-contractors, Parking,
Equipment Rentals, Paint Colors. Invoicing
and understanding your profit becomes a
breeze with your master Job Summary built
in.

Back Office staff efficiency: real time data
access, approval workflows.

Real time reports and dashboards: based
your decision on real-time data analysis.

Integration: out of the box integration with
PEP for painting, Quick Books for
accounting, etc.

Vision Field Services\ Overview

Sales
Role

Add new lead
Add lead activities,
pictures
Qualify Lead

Add proposal

Set proposal
acceptance (creates
client and job)

2018 Job Profitability by Month
2,000,000

&

Office manager role

Add new lead Add proposal
Add lead activities,
pictures
Qualify Lead

Set proposal
acceptance (creates

client and job)
Manage employees
Add work order

et Schedule jobs
subcontractors
Manage change

View reports
order requests

Fill job details

.

Project manager role

View team and job
calendar

Fill job real progress

Create change order
requests

Create PTO reguests

I Fercent

0
_2‘000‘000 —-

-4,000,00(

2018 Hours Variance By Crew Leader

400

2,000,00( 200

(

-2,000,00¢

Anthony Thomas

-4,000,00(

B Fercent

Selena Flower Ted Mosby Stefan Suarez

2018 Materials Variance By Crew Leader

10,000,000

5,000,000

0

Anthony Thomas

Roxana Navodaru

Project Manager Alexandra Dumitru

l -

Selena Flower Ted Mosby Stefan Suarez

Roxana Navodaru

Project Manager Alexandra Dumitru

&

Emplovee role

Clock in & out at

assigned jobs

Create PTO requests

A /\
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Sales and Client Management

vISIOon

Field Services People = Sales = Jobs = Administration - Reports - Schedule - Update Token QB

People | Leads ) Lead Page

L Administrator -

e e rospec
( Field Services  People = Sales - Jobs = Administration - Reports = Schedule = Update Token QB & Administrator
Sales | Cliemts  Client Page
Summary
First Name * Visionware Last Name * Test Company VW Test &
Phone * 9875641230 Cell Email * testv@visionware.ro
State Alabama - City/Town Adger - Address
Client Type T Zip

Client Details Jobs Activities Docs&Photos

Get proposals

F Job Proposals
other type of job Go to job page = Name Create Date Submit Date Grand Total
[ ]
Status PROPOSED proposal test dan 16.11 7:09 11/16/2017 1209 PM 11/16/2017 7:09 PM 56
. o ]
Job Type Commercial Luxury Buildings something text for proposal TEST 11/16/2017 12:35 PM 11/16/2017 7:34 PM %6
Start Date 3/14/2018
End Date 3/22/2018 11/17/2017 9:35 AM 11/17/2017 4:35 FM $6
Rejection Notes @ —
Tradesa oy
Commercial Name Create Date Submit Date Grand Total
proposal test dan 11/16/2017 11:42 AM 11/16/2017 6:42 PM 1.3 C’\
Rejection Notes
— House Paint Beckham A
TEST DAN VW Name Create Date Submit Date Grand Total
— o 3 11/28/2017 10:42 AM 11/28/2017 542 PM 50
e oo =
j ep L.I-ndl. in -'m’
some text 11/28/2017 10:58 AM 11/28/2017 5:57 PM S0
Rejection Notes
Serious Painting w
Job Alex Name Create Date Submit Date Grand Total
11/29/2017 10:27 AM 11/29/2017 5:26 PM 3232
Reject Accept o Another painting job "
Rejection Notes -
Residential interior for VIV test w
Commaercial "
other fype of job -
Commercial interior -
i

You'll be able to make business decisions based on the
knowledge to ignite your revenue and improve your profit.

Ya¥ VISION




Leads

Key Features

Simple lead qualification workflow: input relevant information and quality lead and transtorm it into Client or keep it as future

prospect

Lead

Capture lead details like general information and contact details

Project Information
Add project summary information.

Activities

Manage the activities for respective lead: Call, Email, Request
Photos, Site Visits etc.

Docs and Photos

Upload relevant documents or photos.

Jobs Proposal

Create job proposals.

vISIOoNn

Field Services  People

-

People | Leads ) Lead Page

Contact details

First Name *

Phone *

State *

Sales Person

Project information

Vision Field Services\ SFA and Client Management

) Activity type

Call

Email

Sales «

New Lead

Sookie

8465498

Wisconsin

Activities

Jobs + Administration «

Docs&Photos

Description

TEST ACTIVITY

desc

Reports «

Schedule ~ Update Token QB

Jobs

Last Name *

Cell

City/Town *

Project Type *

Stackhouse

Bay City -

Due date

1/9/2018

2/1/2018

L Administrator ~

Future Prospect

Company

Email

Address

Referral Source *

Responsible

Adrian Chelariu

TrueB

sookie@trueb.com

Complete
L] O i
O s
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1 vIiSIon
C I I ent Field Services Feople = Sales - Jobs - Administration = Reports « Schedule = Update Token QB A rdministrator -

Key Features

Summary
First Mame * Visiomaars Last Name * T Company
. Phona * 9875641230 Cell Ernail * testvisionware@visicnware.ro
Client
. . . . State T - City/Town Hriger v Address
Capture client summary like general information and
: Client T i Zi
contact details o . 73
Client Details
Add project Su m ma ry Info rm atlon . Client Details Jobs Activities Docs&Photos
JObs Get proposals
Job Proposals
Stay update with all client jobs with Jobs Summary. T Name e pe— — —
Quick and relevant information regarding the activity VW test Proposal test fo residental.. 716/201711:43 AM 162017 6:43 PM current Q
f th t I t Stalus PROPOSED Rejection Notes
or e reSpeC Ive clien Job Type Commercial Luxury Buildings
e e.e Start Date
Activities End Date
o . e . ; Gotoioh page =+ Name Create Date Submit Date Grand Total Details
Manage administrative activities for client jobsame i Rejection Notes
Job Type Exterior
Documents and Photos e o
End Date 1/31/2018
Upload relevant documents or photos. _ |
Job Test Go to job page = Name Create Date Submit Date Grand Total Details
. pg Rejection Notes
e 5
Job Type Wallcovering
Start Date
End Date
Job test Go to job page = Name Create Date Submit Date Grand Total Details
bt ; B Rejection Motes
s
Job Type Wallcovering
Client Details Jobs Activities Docs&Photos
Activity type Description Due date Responsible Complete
call Egst IT'.II' proin sed libero en.im seFi fau.cibus. Cras pulvinar mattis nunc sed blandit. 10/320/2019 Roxana Navedar D o -i-
Scelerisque fermentum dui faucibus in ormare quam.
haretra vel turpis nunc eget lorem. Adipiscing elit duis tristique sollicitudin nibh sit.
Ermail Felis bibendum ut tristique et egestas quis. Nisl purus in mollis nunc sed id semper 11/8/2019 Roxana Mavodary D o [ ]

rsus.

Va
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Sales Tracking
Dashboard

Analyze Sales activity

Sales Tracking

Select sales person:

Job
Number

153
152
151
150
149
148
147
146

145

144
143
142
140
131

130

Totals

Vision Field Services\ SFA and Client Management

Office space reshaping
VW Test 423
Job QB 423
Residential InteriorTestviv
WVisionware142
Residential Interior
Commercial 419

Residential Interior 419

Residential Interior to lead 417

Residential Interior Lead417
Residential Interior
Job test
Job Test 417
Residential Interior delete

Residential Interior delete

~  Select year:

Lead Source

Visionware14223 Visionware142 Angie's List
Lead Test VW 419 EMI
Lead Test WW 419 ENI
Lead VW417 BNI
Lead VW417 EMI

test visionware company

Region

kS Abilene

AR Allix
AR Alix
AR Akiak
AR Akiak

AR Akiak

Select month:
Type Lead Date
Wallcovering 04/20/2018
Exterior 04/19/2018
Exterior 04/19/2018
Exterior 04/17/2018
Exterior 04/17/2018
Wallcovering 1010/2017
#leads: 64
£ 1/5 >

Bid Date

4/20/2018
4/20/2008
4/20/2008
4/19/2018
4/19/2008
4/719/2008
4/19/2018

11/6/2017

41772018

4M17/2018

Bid Price

To

53231
532
$6006.18
$5415.48
$1270.34
§3782.26
$5220.72

5171.2

5288.07

52649.35

Value Bid: $84373.1

Sold Date

10/28/2019
4/23/2008
4/23/2008
4/20/2018
4/20/2018
4/20/2008
4/19/2018

4/19/2018

4/19/2018
4/18/2018

4/17/2008

4/17/2018

#Sales: 46

Value Sold: $84373.1

EX

Sales Price Days to Sell Search
From To
53231 0
532 0
56006.18 0
55415.48 0
51270.34 0
5171.2 164
52649 35 0

Average Days to Sell: 12

Choose page v

Ya¥ VISION



Target Performance
Dashboard

Target Performance On Target Performance Dashboard
2019 ¥
=20

Month Target Revenue Actual Revenue Target Direct Hours Actual Direct Hours Gross Profit Gross Profit %
January 1000 1200 400 0 333 28

February 0

March 0

April 25 312 32 0 123 0.39

May 0

June 0

July 0

August 0

September 0

October 0

°

November 0

December 0

Total or Average 1025 1512 432 0 456 30

Va
Vision Field Services\ SFA and Client Management VI S I 0 N



Operations

Jobs } Job Page

Started Finished
Job Details
Job Name * Office space reshaping Project Type * Commercial Luxury Buildings - Client * Daniel Matea -
Start Date * 10/28/2019 End Date 12/6/2019 Sales Person Roxana Navodaru -
Project Manager Project Manager - State Alabama - City Andalusia -
Supervisor Roxana Navodaru - Address 25 Plymouth Road
Notes Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commado consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
+ob Schedule Color e ———————————————
Time & Material Job Finish job m
Job Costing Work order Tracking Activities Docs&FPhotos Materials Subcontractors Parking Equipment/Rental Colors Job Summary
Materials Estimated 228090 Actual Materials Cost $12176 Materials Variance 510714
Estimated Houre .- Artual Intarnal Haore Warkead - Additinnal Wark Nrdar houre - Houre \arianca —
Actual Oth Job Costing Work order Tracking Activities Docs&Photos Materials Subcontractors Parking Equipment/Rental Colors Job Summary
ua 15
Employee < Monday Tuesday Wednesday Thursday Friday Saturday 3 Regular Hours OT Hours Rate  Total Pay
Actual Exte 10/28/2019 10/259/2019 10/30/2019 10/31/2019 11/1/2019 11/2/2019 from the beghnsing from, the baginning fmam the baginsing
Worked
Alex Beciu
24:00 0:00 $10_$240
Cristi Test
12:00 0:00 $15_ 3180
Total 14:00 14:00 0:00 0:00 8:00 0:00 36:00 0:00 $420
Actual work: 36 : 0 h Estimated Work: 400 h Estimated Progress: 9 % a0 week Actual Internal Work: |:| % Actual External Work: |:| %

Optimize and control the purchasing process in direct/and real time
correlation with sales demand. Improve delivery by full traceability of
the products, from provider to customer.

%Y VISION




Job Tracking
Key Features

Job Details

Keep track of your jobs main details: name, timeframe, project type, Client, Sales Responsible, Project Manager, State, Address, Supervisor, Notes. Pick a color for this job to further identify it.

Beside the general details, The Job Tracking page keeps in one place all job relevant information: Costing, Work Order, Tracking, activities, Docs and Photos, Materials, Subcontractors, Parking,
Equipment, Colors and Summary

Each information can be added manually or automatically imported from specific modules to this page, along job lifecycle.

Jobs } Job Page

Job Details
“* . i * i *
Job Name Office space reshaping Project Type Commercial Luxury Buildings v Client Daniel Matea - _\
L J
i d S | / ®
Start Date 10/28/2019 End Date 12/6/2019 ales Person Roxana Navodaru -
Froject Manager Project Manager - State Alabama - Gty Andalusia - s J
_ Q
Supervisor Roxana Navodaru - Address 25 Plymouth Road
House Paint Beckham =
Notes Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim veniam, quis nostrud exercitation ullamoo laboris nisi ut aliquip ex ea commodo conseguat. Duis aute irure dolor in reprehenderit in m
voluptate velit esse cillum dolore ew fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Serious Painting
Job Schedule Color [ -
Another painting job v
Time & Material Job Finish job m Residential interior for VW test
L
Commercial "
Job Costing Work order Tracking Activities Docsé&Photos Materials Subcontractors Parking Equipment/Rental Colors Job Summary other type of job i
Commercial inferior "
Materials Estimated 37800 Actual Materials Cost 812176 Materials Variance 3-10714
Estimated Hours 400 Actual Internal Hours Worked 36 Additional Work Order hours 0 Hours Variance 277 . = g
Actual Other Job Costs 250 Actual Labor Cost Without 522170 Labor Burden 84
burden
Actual External Hours a7 Total Invoiced 24000 Actual Gross Job Profit $11070 Actual Gross Profit (%) 46
Worked

Va
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Job Tracking
Key Features

COSting ol Costing, |REINE BEEERESEi Activities ~ Docs&Photos  Materials  Subcontractors  Parking  Equipment/Rental  Colors  Job Summary
Aggregates in one place all costing elements, estimated vs R 22690 RO $12176 e $10714

actuals: materials, hours, other costs, external hours, etc. Estimated Hours = Actusi Internel Hows Worked  [T32 Additional Work Order hours | Hours Vasiance -

As the JOb progresses’ the user will Complete the PrOjeCt Actual Other Job Costs 250 Actual Labor Cost Without 422170 Labor Burden so4

financial information, as follow: s

° Materlals eStlmated ;c:::eldﬂﬂemal Hours a7 Total Invoiced 24000 Actual Gross Job Profit 811070 Actual Gross Profit (%) 46

« Actual materials cost

 Materials variance

« Materials variance (%)

. Est|mated hours Job Costing Waork order Tracking Activitie rs&Photos Materials subcontractors P Equipment/Rental Colors Job Summary

« Actual Internal hours worked QuickBooks ~ Export PDF
« Additional work order hours Add area

e Hours variance Area Name Entrance Add item

« Actual other job costs ftem Name Notes Quantity Hours

« Actual labor cost without burden tem 1 notes goes here 3 2

« Labor burden tem2 notes goes here 10 :

 Actual External Hours worked Area Name CEO's Office Add item

« Total invoiced o _— —— o

¢ ACtuaI grOSS JOb prOfIt Area Name Operational Space Add item

» Actual Gross Profit (%) N — . —

A part of this information will be automatically brought into the
application from 3™ party specialized platforms (ex. PEP) for

the regular jobs.

Work Order JobCosting ~ Workorder ~ Tracking  Activities ~ Docs&Photos ~ Materials ~ Subcontractors ~ Parking  Equipment/Rental ~ Colors  Job Summary

Define the projects details (like working areas or deliverable mn R N s o v ANt R il
packages) and administrate all resources at granular level. N

TraCking 80 80 030 00 8:0 070 24:00 0:00 $10  $240

List with all the team workers that work at this job. For any one S i o %P o o0 %P 12:00 0:00 N5 8120

of them, Project Manager will see the number of hours worked Tota 14:00 14:00 0:00 0:00 8:00 0:00 36:00 0:00 $420

for thIS jOb’ Organized in regl'”ar hourS and Overtime hourS. Actual work: 36 : 0 h Estimated Work: 400 h Estimated Progress: 9 % o | — Actual Internal Work: % Actual External Work:

Vision Field Services\ Operations\ Job Tracking
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Job Tracking
Key Features

Job Costing Work order Iracking Activities Docs&Photos Materials Subcontractors Parking Equipment/Rental Colors Job Summary
Activities (+]
Contain different tasks. The user can add any task in list. The

Activity Type Description Due Date Responsible Complete

tasks will have a checkbox to be checked when the task is
completed. Every task will have the following information: = A e i bl . o3
° ACthlty type Email Office blueprint 10/29/2019 Roxana Navodaru OJ O i
* Description
 Due date
° ReS pOnSIb|e Job Costing Work order Tracking Activities Docs&Photos Vaterials Subcontractors Parking Equipment/Rental Colors Job Surmmary
Docs and Photos (+)
Contain documents and photos about the lead. The user could Name Description Uploaded Date Uploaded By
add any document or file to the list. ~

. project management.png job plan 10/28/2019 admin + B
M?te”?ls . . desktop.png furniture 10/28/2019 admin + B
a list with all the materials used for the job. The user could add
a new material by accessing the Add material button. He will
have to intrOduce the fO”OWIng detalls abOUt the materlals Job Costing Work order Tracking Activities Docs&Photos Materials Subcontractors Parking Equipment/Renta Colors Job Summary

* Quantity
* Description &
e Unit price Quantity Description Unit Price Total

» File — the user will upload a picture or a file with the receipt

f h L. 24 Multi-storey timber frame buildings a design guide 2400 59600 i
or the acquisition
56 Curvahble fiber gypsum boards 546 52576 i i
Subcontractors g
Track effort per person and per day. The effort is automatically ? Decorative Calelum Silieste Boards for Soffits sose #1308 .
updated based on the check in time input by the field staff
using mobile apps
' g £ Tra A H L Photo Materials Subcontractors Parking Equipment/Rental Colors Job Summary
Subcontractor Name Rate Hours worked Total pay
Painting Art Subco 5250 87 821750 o i
Sucontractor VW 419 534 10 5340 o i

Va
Vision Field Services\ Operations\ Job Tracking VI S I 0 N



Job Tracking
Key Features

Parking

All the parking costs for the job. The user can add a new
parking cost by accessing the Add Parking Cost button
Equipment/Rental

Contain a list with all the equipment that was rented for this
job.

Job Summary

List of questions with a free text answer. Question number 4
refers to a punch list. In this case, if the job has a punch list,
the user will add lines to it using the button “+”. The summary
of the job could be exported in a PDF using the “Export PDF”
button.

Vision Field Services\ Operations\ Job Tracking

Job Costing Work order Tracking Activities Docs&Photos Materials Subcontractors
Quantity Description
10 Business Area parking tickets
Job Costing Work order Tracking Activities Docs&FPhotos Materials Subcontractors
Quantity Description
1 Stainless steel Paint making machine
2 Liquid detergent making machine
5 Paint dispenser / colorant tinting machine / color making
Job Costing Work order Tracking Activities Docs&Photos Materials Subcontractors

1. Did you do a walk through the job with the customer?

Vehicula ipsum a arcu cursus vitae congue mauris. Fermentum et sollicitudin ac orci phasellus.

2. |s there a punch list?

Area Description

Livingroom just few words to be added here

Parking

Parking

Parking

Equipment/Rental

Unit Price

58

Egquipment/Rental

Unit Price

5100

5100

825

Equipment/Rental

Colors Job Summary

Total

$80 (i )

Colors Job Summary
Total
5100 .i.
5200 .i.
§125 .i.

Colors Job Summary

3. Has the punch list been scheduled with homeowner?

Elementurn curabitur vitae nunc sed velit dignissim sodales ut. Lacus suspendisse faucibus interdum posuere lorem ipsum dolor sit amet.
Pellentesque elit eget gravida cum. Tempus imperdiet nulla malesuada pellentesque elit. Eu turpis egestas pretium aenean pharetra.

o 4. If no punch list were they happy with the outcome?

Pharetra vel turpis nunc eget lorem. Adipiscing elit duis tristique sollicitudin nibh sit. Felis bibendum ut tristique et egestas quis. Nisl purus in mallis
nunc sed id semper risus. Sed cras ornare arcu dui vivamus arcu felis bibendum ut.

Ya¥ VISION



Job Scheduler

Visual tool

Parking

All the parking costs for the job. The user
parking cost by accessing the Add Parking

Equipment/Rental

Available Jobs list

Commercial Exterior (Daniel Nohai)

J1/96 (VW 96 VW 96)

Job for Justin (Justin March)

Job QB 423 (Client VW 423)

Job testDan20.02 (Visionware Test)

Job with WO (Visionware 83 VW 83
modified)

other type of job (Visionware Test)

Residential Interior (Test Adrian VW)

Residential Interior (Test Adrian VW)

Residential Interior (VisionwareTest
Test81)

Residential Interior for VW test
(Visionware Test)

Rl Jager (VW 73 VisionWare73)

VW Test 423 (Lead Test VW 419)

Contain a list with all the equipment that was rented for this

job.
Job Summary

List of questions with a free text answer. Question number 4
refers to a punch list. In this case, if the job has a punch list,
the user will add lines to it using the button “+”. The summary
of the job could be exported in a PDF using the “Export PDF”

button.

Vision Field Services\ Operations\ Job Tracking

October 2019

Employees

Stefan Suarez

Alex Beciu
Cristi Test

Roxana Navodaru
Ted Moshby

Tyler Durden
Michael Test
Edward Norton
First Last
Jackson Avery
Jhon Anton
TEST DE TEST
Andrew Prescot
Test March5
Alexandra Dumitru
Andrew Jager
Edward Jamson
Sun Flower

Harry Potter

Please use a valid license key. More Info

Tu1l

We?2

Th3

Fr4

sab

Sub

| 8a Commercial Lux Te

Mo 7

Tu 8

We?o Th10
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Project and Change Management, Invoicing

Key Features

Job CDstingl Work order ~ Tracking  Activities Docs&Fhotos Materials Subcontractors Equipment/Rental Colors  Job Summary
Profit is king any way you slice it. The Jobs module allows you to el et et Mt G * el Vo
effectively to manage everything on a project from Job Costing, I . S ? I .
Work Orders, assigning Activities, managing Docs/Photos, and Extimated Hours Actual Internal Hours . Additional Work Order :
tracking Materials, Employee Hours, Sub-contractors, Parking, Worked howrs
Equipment Rentals, Paint Colors. Invoicing and understanding your Actual Other Job Costs Actual Labor CostWithout | Labor Burden e
profit becomes a breeze with your master Job Summary built in! purder
Change orders can easily contribute to 30% of your overall
revenue and this is where revenue can also get lost. Look no Change Order for
further — project managers can submit changes orders via our =n
built in mobile app. Never be caught with lost profit or e torr vt
scrambling to add additional projects to your schedule! Never
leave operations in the dark again. i.mme E—
Invoicing

Generate invoices and get paid on time with auto-reminders all
while integrating with QuickBooks Online

@ gﬂickBooks

Ya¥ VISION

Vision Field Services\ Operations\ Job Tracking



Job Profitability Tracking
Dashboard

Client

Capture client summary like
general information and contact

Job Profitability

m Clear Filters

Actual Other

Actual Labor Labor Burden
H Job Project . Total Invoiced  Materials Actual Job Costs _ Actual Gross Estimated Additonal Work  Actual Hours
deta"S Date Completed Mumber Job Name Sales Person manager Job Type Region (Final Sale) Estimated Materials Cost (Equipment Eﬁrﬁ;ltham _{:J{E;EPHWD" Job Profit Actual GP% Hours Order Hours Worked Search
. . Rental, etc.)
Client Details
Add . t . f t. From Ta From Ta From Ta Ta Ta Ta From To From To From To From To From To From To q
project summary information. ; } ;
JObS Roxana Proiect Commercial
. . . . 153 Office space reshaping Navodar. ManJa o Lucury Andalusia 522890 513484 5250 5420 584 59762 41% 400h oh 36h
Stay update with all client jobs with . Buildings
JObS Summary QUICk and relevant 152 VW Test 423 CGFS;TS;EIN 536 S0 S0 S0 (y iy
information regarding the activity |
Commercia
for the respective client 151 Job QB 423 . Alexandra Luxury 50 $857 50 $1500 $0 50 a0h oh oh
avodaru Dumitru .
Buildings
Activities dent
150 Residential Abilene §3231 50 50 50 s0 $3231 100% 3h oh oh
. . . ey InteriorTestVvw
Manage administrative activities for
| . t 149 Visionware142 Wallcovering Abilene 532 50 50 50 50 532 100% Oh Oh
clien 148 Residential Interior Alix 56006.18 50 50 50 50 36006.18 100% oh oh
Documents and Photos 147 Commercial 419 Exterior Alix $5415.48
Upload relevant documents or 146 Residential Interior 419 &éixriirlfum Exterior Alix §1270.34 50 50 50 80 §1270.34 100% oh oh
phOtOS Residential Interior to
145 lead 417 53782.26
) Residential Interior
44 Lead417 s522072
143 Residential Interior Wallcovering Akiak 5171.2 51861 50 50 50 5171.2 100% Oh Oh Oh
L J
142 Job test Wallcovering 50 50 50 50 Oh oh
140 Job Test 417 Exterior 50 50 55 51 Oh Oh
131 Residential Interior 28807
delete
) Residential Interior ) . . ,
130 Wallcovering Alicia 52649.35 512 50 50 50 $2649.35 100% Oh Oh

Vision Field Services\ SFA and Client Management

deleta
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Job Profitability
Dashboard

Client

Capture client summary like general information and contact details

Client Details

Add project summary information.

Jobs

Stay update with all client jobs with Jobs Summary. Quick and relevant
information regarding the activity for the respective client

Activities

Manage administrative activities for client

Documents and Photos

Upload relevant documents or photos.

Year

20309

Vision Field Services\ SFA and Client Management
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2019 Job Profitability by Crew Leader

I Percent
Anthony Thomas Selena Flower Ted Mosby Stefan Suarez Roxana Navodaru Project Manager Alexandra Dumitru
2019 Job Profitability by Sales Person
I Percent
Stefan Suarez Robert Williams Roxana Navodaru
2019 Job Profitability by Month
I Percent
January February March April May June July August September October Movember December
2019 Job Profitability by Type
Il Percent
Wallcovering Commercial Exterior Single Family Single Family Single Family Condo (over $1m)  Condo ($600k - Condo (under  Commercial Office
Luxury Buildings (over $1m) ($600k - 1 mil) (under $600k) $1m) $600k)
2019 Job Profitability by Region
I Percent
Pﬁ)‘“ PSﬁ"- ?£ﬁ$$ péb‘“ ?ﬁﬁ'" ?$5'" Pﬁ"- P&B FQﬁGaF PQB"- ?ﬁﬁya PiﬁF P;ﬁ{a $Qfﬁa Péﬁ'" ?ﬂ(§\ qya-" qbeﬁ'" qﬁ&b“' 1aﬁ§"- (jD'" g;)“' <0
2019 Hours Variance By Crew Leader
I Percent

Anthony Thomas Selena Flower

Ted Mosby

Stefan Suarez

Roxana Navodaru

Project Manager

Alexandra Dumitru
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Field Mobile Application

@ People - Sales = Jobs=  Administration - Reports = Schedule = Update Token OB L Mr. Administrator -
> oew whod
Job Details
Jab Mame pect Type Clien
tart Date * Ered Dt i3 & Sales Person
Froject Manager ate ity
Supervisor O hdddress
Motes
Jab Schedule Calor I l
ular Job m m
vark o =
.f/f - ™
ge Order QuickBooks 0 m—
P s
llllllllll Tirne @
TTTTT Ty
First floor room |
llllll ah
ah -
ol 1 MiA |
@ -
Serious Painting .
Another painting job o
. Residential interior for VIV test e
Commercial "
I —— :
— — .

Employees can easily log in and out from a job with our mobile app.
Project Managers can submit change orders and monitor work order
hours to make sure projects are running smoothly and on time.

Ya¥ VISION




Job Details
Key Features

Tradesology

People | Paid Time Off ) Paid Time Off

Waiting Approval Approv

Employee Details

Employee *

Ted Mosby ol

First Name

Ted

e Last Name

Job Details for field engineer
Text will be added here

Vision Field Services\ Operations\ Job Tracking

Maosby

Position

{}

Tradesclogy

Absence

Eamed days: Unused Current Year Days (0) =
0 Remaining days (after completion):

Start Date *
End Date *

Back-up Person

Absence Type

Days *

Description

{}

Tradesclogy

People | Paid Time Off ) Paid Time Off

Waiting Approval Approvt

Employee Details

Employee *

Alexandra Dumitru -

First Name

Alexandra

Last Name

Dumitru

Position

Cancel Send to Approval l

Save draft

%Y VISION



Time off Request

Key Features
Tradesology
People | Paid Time Off ) P | Tirm £
Waiting Approval Approv
Employee Details {EE} =
Tradesclogy
Employee *
| Absence
Ted M(}ﬁb'ﬁ" o
S Eamed days: Unused Current Year Days (0) =
0 Remaining days (after completion|
g Start Date *
e Last Name
HiStory s End Date * @ —
Visualize a list with all the time off requests from the e Tradesology
application- Access the “+ NeW Paid Time Request” button Back—up Person People | Paid Time Off ¥ Paid Time Off
from the top of the list to add a new time off request into the : Waiting Approval Approvi
e e T
Request New Time off N
Complete a Time off Request: i Employee Details
« Start Date (mandatory field); — Employee
¢ End Date (mandatory fleld), ! Alexandra Dumitru -
« Days (mandatory field); | | N
« Absence Type - the user will choose an option from a o —
dropdown list;
. . Last Name
« Back-up Person - the user will choose an option from a D‘
umitru

dropdown list;
» Description — the users could explain the reason for the Position
Time Off or add some notes about the request.

Approval workflow

Send the request to approval by pressing the “Send to
Approval”

Cancel

Ya¥ VISION
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Clock in and Clock out

Key Features
Tradesology
Search job O\
House Paint Beckham I—U—‘
Serious Painting @ =
Tradesology
Another painting job Job1
Residential Interior for VW test Residentiel interior
Clock In .
. . . . . . Commercial oo A 're starti k now?
The application will open the job list. Employee can see just e POROUSIE OUIR SAE WOHChoW:
the jobs he is assigned
Clock Out other type of job Yes “
When the user finish working at the job, he will access the
Clock Out button Commercial Interior
L ]
Job with WO
J1/96
Commercial
Residential

Va
Vision Field Services\ Operations\ Job Tracking VI S I 0 N



Human Resources Administration

vision

Field Services People v Sales - Jobs - Administration - Reports « Schedule = Update Token QB L Administrator ~

People | Candidates ) Candidate Fage

Test test

Last update 3/12/2018

Candidate Summary : Applications History [+
Candidate Type Apprentice
oh App name Last Step Date Source Position Status Details
one
e VISION
Field Services  People » Sales « Jobs ~ Administration « Reports « Schedule « Update Token QOB L Administrator ~
§
c ry
A People | Employees ) Employes Page
- Z
— )
= E General Information
| First Name * Roxana Last Name * Navodaru Social Security # 121151545
[ Date of birth * 10/22/1396 Date of hire * 7252017 Active @
Contact Details Job Details
Phone* 05448-1458 Cell Poaition Project Manager / - \
Company Email * i Personal Email * ki [ ]
ny roxana.navodaru@visionware.ro roxana@larkin.com Shirt Size M ! . -
Emergency Contact Name Emergency Contact Phone
Emergency Contact Email @ =
Address strada Emest Juvaranr. 18 PTO DEtaIIS L
State Mevada - City/Town Austin - Year Reset date ' Q s
Zip cod
p code peoios 2018 7/25/2018 T | HoussReint Backham N i ]
Vehicle Information On-boarding Checklist
¥ Company vehicle [ Personal vehicle Document Type Serious Painting o File
Year - Make
Job Application Rt i Ly I
Model License Plate # job w
Maintenance Schedule Vin # Driver's License +
Residential interior for VW test .
|:| Social Security Card 1
Documents © Commercial
Veehicle Info b Ly
There are no items. -
other fype of job "
Commercial interior "
o

A platform to help you manage an effective recruiting process, track
employee growth and training, and manage human resources, allowing
you to focus on what matters most: keeping your great talent.

Ya¥ VISION




Employee Administration
Key Features

Managing employees is made simple with tracking positions, pay rates, emergency
info, paid time off, vehicle monitoring, reviews, and much more!

General Information

Store employee general details like name, date of birth, social security number.
Contact details

Manage employee contact details.

Vehicle Information

Keep track of the vehicles. Either company or personal car is used, fill in all needed
details.

Evaluations

Upload your employee evaluation results and add some useful notes.

Documents

Store all employee related documents.

Paid Time Off

Summary of the paid time off requests including period of time, status and absence
type.

Job Details

Keep accurate data regarding the job details and needed materials.

PTO

Keep yearly situation of the PTO earned days for each employee.

On/Off Boarding check list

Improve your On/Off boarding management based on predefined checklists.

Training checklist

Keep an accurate checklist of required training for each employee according with job
type, experience, etc.

Vision Field Services\ People Administration

People | Employees | Emploves Page

General Information

First Mame * Roxana

Date of birth * 10/22/1996
Contact Details

P’ 05448-1458

Company Email * roxana.navodaru@visionware.ro
Emergency Contact Name
Emergency Contact Email
Address strada Emest Juvara nr. 18

State

Zip code 060104

Vehicle Information

¥ Company vehicle Personal vehicle

Year -
Model

Maintenance Schedule
Documents
ment Hame Motes
Identity Card paf
Fassport pdf Passport

Job Offer.pdf

Evaluations

cument Name Notes

demo. paf Yearly Review

Paid Time Off

Rejected 3/22/2018

2/25/2018

Cell

Personal Email *

Emergency Contact Phone

City/Town

Make
License Plate #

Vin #

Last Name *

Date of hire *

roxana@larkin.com

Austin

.....

4 |4

|4

[4m

Navodaru

|

Social Security #

Active
Job Details
Position Project Manager -
Shirt Size it .
PTO Details
ear Reset date Earned days
2018 7/25/2018 25

On-boarding Checklist

Job Application
Driver's License

D Social Security Card
Vehicle Info

Off-boarding Checklist

Remove Direct Deposit and Notify
Remove Payroll

Collect Ritz Parking Card

@ 0 v S w i

Remove Disability

Training Checklist

Texting and Driving
Harassment and Discrimination Training

Schedule RRP Training

LR |

Schedule RRP Physical Exam/Bloodline Testing

121-15-1545
’
=3
Pay Rate* 20
Jacket Size L
Total L
0 0 o
File
: |
LS
s
LS

|
=

= =

>

» =% |»

Y
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Candidates Administration

Key Features
Finding talent isn't always easy. That is why is so important to have a great People | Candidates } Candidate Page
recruiting pipeline. Easily track potential candidates for employment, assign Test test George Create Employee
interview tasks, upload documents, and even set-up trial periods. Last update 10/15/2019
Candidate Summary o
Store candidate general information like name, date of birth, contact details. Candidate Summary : Applications History
Appllcatlon HIStOI‘y Candidate Type Apprenice App name Last Step Source Position Status Details
Keep track of all candidate application history and details. Fhone 33346555
Email TTMs@vw.com -
Documents State Alacks App name Apprentice ] ]
Store all candidate and interview related documents. City Buckiand i - | _
Address Main Blv. No 5 PM FC 10/15/201 Head Hunt.. Project Ma.. Future can... o ]
Create Employee ZIP 4345435
Automatically transform candidate into permanent or trial employee. E.:irihday 10/23/2001 NewBuil. 10/15/201 Recuiting . Level2Ma. Donotpur. @ 1
° otes
Application details
Documents o
Steps - ©
Application Mame #1. Future candidate i rame Hores Uploaded date Uploaded by
P FC
Date Start Hour End Hour Activity.pptx 3/19/2018  admin ¥
Application Date 10/15/2019 10:50 11:50
32208
Motes
Function
Project Manager r
Source
Head Hunting o o
#2_In-person interview i
Status scheduled
In-person interview scheduled Date Start Hour End Hour
104152075
Notes Application Details

Increase recruiting efficiency by defining the necessary steps for each open position. Track
& all recruiting details according with each step.

Vision Field Services\ People Administration




Subcontractors
Key Features

Information

Store subcontractor relevant information
Documents

People | Subcontractors ) Subcontractor Page

Subcontractor Information

Predefined list of necessary documents in order to work with irrespective entity

Track and manage relationships with sub-contractors including their billable rate, agreements, W-9, certificates of insurance and workman’s comp, and training
certifications. The goal here is to always protect your company.

First Mame * First Name 2 Last Mame * Last Name 2 Company Name Subcontractor 2 Billable Rate &7
cell * 023321545 Office Phone Address Pitesti Arges Email Address cti@mail.com
==
Documents
Document Type Motes Uploaded date Uploaded by Expiring date File namea

D Subcontractor Agreement Lorem Ipsum is simply dummy text 10/15/201 admin 2/25/2018 demo.pdrf o i 1
o W-g 10/15/201 admin 2/25/2018 demo.pdf o &
I:] Certificate of General Liability Insurance 1
I:] Certificate of Workman's Comp !
D RRP Training Certification 1
I:] subcontractor Guidelines Reviewed 1

Vision Field Services\ People Administration
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Employee Tools

Key Features

Paid Time Off Request

No more excel spreadsheets and calculations by hand! Requesting time off is
made simple with our mobile request app. Employees just submit their request
and operations approves it or not. It then easily gets tracked based on their total
Paid Time Off schedule for the year.

People | Paid Time Off | Paid Time Off

— e

sli= fi T g

Employee Details
Employee * Roxana Mavodaru - First Name Roxana Last Name Navodaru

Position Project Manager

A [ G b |

o
Absence
Employes < Monday Tuesday Wednesday Thursday Friday Saturday Regul:
. = T Tall aye (o ok =
10/14/2019 10/15/2019 10/16/2019 10/17/2019 10/18/2019 10/19/2019 Eamed deys: Unused Current Year Days (0) =0 Remaining days (after completion): -1
Start Date * N BEAR- End Date * nnE Back-up Person i
S.tefan Suarez l’-'uLE.' 2018 ﬁ..-.ﬂ&.' 2018 P
0:00 0:00 0:00 0:00 0:00 0:00 0:00
Absence Type = Days *
Alex Beciu
0:00 0:00 0:00 0:00 0:00 0:00 0:00 -
Description
Cristi Test
0:00 0:00 0:00 0:00 0:00 0:00 0:00
Roxana Mavodaru
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 $20 S0
Ted Mosby
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 50 50
Tyler Durden
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 $12 %0
Michael Test
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 50 50
Edward Norton
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 50 50
First Last
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 50 50
Jackson Avery
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 50 50
Jhon Anton
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 20 S0
TEST DETEST
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 S0 50
Andrew Prescot .
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 $1.5 $0 Worked Time
Test March5s I I i
0 00 000 000 0 00 0 00 000 0:00 0:00 4250 $0 Visual sheet with worked time per employee for each day
Alexandra - °
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 §250 $0
Alexandra Dummitru
0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 5150 50

Vision Field Services\ People Administration
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Vision App Maker is a turn-key, integrated
framework designed on a modular, cloud and
decoupled architecture, compliant with the highest
security and availability requirements.

Vision App Maker

Architecture o Omnichannel (external/internal portal, mobile, infokiosk)

o Public APl access
o Internal and external purposes configurable topology

o App Ul designer
o Business Rules
Customers, partners and other parties O V\/OI’kﬂOW ViSU3| deSigﬂer
o Data modeler
& Vision Extenal Portal | * Vision App Mobile | Vision App Infokiosk &
e S 1 ee T ke e e e sgo | |

Internal users

. . . - Content Management
Vision Portal\Portal intem\Core Portal - Access, security abd Identity Management

Presentation Layer — Features Configured in App Maker Studio - Administration
—5tandard and pre-configured features—

Vision App Factory Engine

Forms =5

Business Rules ‘E@

Workflow g%

Vision App Factory

provides functionality to define / change the business processes and apps configuration

Vision App Engine
provides the functionality for managing and implementing business processes and apps
Data Model ?E
Data/API Connectors % g
provide integration functionality to other systems Documents

Ya¥ VISION



Vision App Maker Suite

Ul Layer

— Infokiosk N |

AP| Gateway Layer

loT Appliance

(.NET Core) I

Configuration Layer

Technology Stack
Mobile App
Browser | React Mative ‘
Ingress / Reverse Proxy |
l REST- * REST. l
Portal 1 | Infokiosk 1
Portal 2 | Infokiosk 2
— Portal N Lzl
___ linternal fexternal) |
(React) (React)
h
_ App Maker Gateway
Business  «—Read/Write—» NEXUS Read,/Write—»
database (NET Core)
Y
GRPC
Microservices/Distributed '
components App Maker

component 1 I @
component 2 I @

| component N I @

&

GRPC

P

Engine
|4. (NET Core) 2l

Read

!

Factory

App Factory

GRFC—"*  App Factory backend

Angular/ NET Core

Config.
database

Read /Write—

F 3

va¥ VISION

Vision App Maker components were developed
with modern and appropriate technologies for
each layer purpose: reliable back-end developed
in .NET Core and flexible, responsive and rich
front-end based on Java Script, React and
Angular.
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Enjoy the digital journey

+40 728 006 67/8 Dr. Ernest Juvara 16, Sector 6, Bucuresti,

sales(@vision.ro Romania
WWW.VISION.ro Str. Victoriei 13B, et. 2, Pitesti, Arges,
Romania

The information contained in this document is confidential and protected by law. Only the recipient or other authorized persons have the right to use them, in whole or in part. If
you are not the intended recipient of this document, you are officially advised that any reference, copying, distribution or action related to the contents of this information is
prohibited and may be against the law. This document does not contain confidential personal or business data. All test and demo data used in the app screens are randomly
generated using public data sources. Any resemblance to the real situation is purely coincidental.


mailto:sales@vision.ro
http://www.vision.ro/
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