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Vision Field Services
Integrated platform for Field Services Company, by Purpose

Vision Field Services\ Overview

Client Management

Estimating

Scheduling

Project Management

Job Tracking

Change Orders

Mobile Project Manager App

Sub-Contractor Management

Invoicing

Manage and Elevate Your 
Clients’ Experience

Retain and Manage Your 
Employees

Drive Profit and Growth

Candidate Tracking

Interview Tracking

Employee Tracking

Growth & Training

Conducting Reviews

Paid Time Off (Mobile)

Sales Tracking

Job Profitability Tracking

Job Profitability Dashboard

Target Performance

Referral Tracking



Easy administrate job candidates, employees, 
subcontractors and time sheets.

Human Resources Administration

Automate sales activities with modern and 
easy application. Control your business 
with accurate customer integrated view.

Sales and Clients Management

Manage your jobs at very detailed level, like: 
costing, work order, activities, documents and 
photos, material, etc.

Operations: Job Management

Base your decision on accurate data in relation with sales 
tracking, job profitability, target performance

Reporting

Drive Profit and Growth: aggregate in coherent view data, 
people and processes 

Enterprise Performance

Sales - Client Order – Job Tracking – Report
End-to-end Workflow: 

Visual scheduler, calendars, etc. enable the user to 
quickly navigate and administer the platform data.

Mobile app is available for on field staff.

Tools

Vision Field Services \ Overview

Vision Field Services
Integrated platform for Field Services Companies, by Modules

Vision Field 
Distribution



Vision Field Services
Integrated platform for Field Services Company, by Roles

Vision Field Services\ Overview

End-to-end Workflow: Sales - Client Order – 
Job Tracking – Report.
Retain and Manage Your Employees: 
Candidate and Interview Tracking, Employee 
Administration, Growth & Training, 
Conducting Reviews, Paid Time Off (Mobile)
Sales and Customers: Keep your leads, 
clients, and contact information organized 
and accessible from anywhere at any time. 
Workflows have already been created so a 
lead can seamlessly become a client and 
then a project can be scheduled.
Operations – Job tracking: The Jobs module 
allows you to effectively to manage 
everything on a project from Job Costing, 
Work Orders, assigning Activities, managing 
Docs/Photos, and tracking Materials, 
Employee Hours, Sub-contractors, Parking, 
Equipment Rentals, Paint Colors. Invoicing 
and understanding your profit becomes a 
breeze with your master Job Summary built 
in.
Back Office staff efficiency: real time data 
access, approval workflows.
Real time reports and dashboards: based 
your decision on real-time data analysis.
Integration: out of the box integration with 
PEP for painting, Quick Books for 
accounting, etc.



Sales and Client Management

You’ll be able to make business decisions based on the right 
knowledge to ignite your revenue and improve your profit.



Lead
Capture lead details like general information and contact details
Project Information
Add project summary information.
Activities
Manage the activities for respective lead: Call, Email, Request 
Photos, Site Visits etc. 
Docs and Photos
Upload relevant documents or photos. 
Jobs Proposal
Create job proposals. 

Leads
Key Features

Vision Field Services\ SFA and Client Management 

Simple lead qualification workflow: input relevant information and qualify lead and transform it into Client or keep it as future 
prospect



Client
Capture client summary like general information and 
contact details
Client Details
Add project summary information.
Jobs
Stay update with all client jobs with Jobs Summary. 
Quick and relevant information regarding the activity 
for the respective client
Activities
Manage administrative activities for client
Documents and Photos
Upload relevant documents or photos.

Client
Key Features

Vision Field Services\ SFA and Client Management 



Analyze Sales activity 
.

Sales Tracking
Dashboard

Vision Field Services\ SFA and Client Management 



Target Performance

Target Performance
Dashboard

Vision Field Services\ SFA and Client Management 



Operations

Optimize and control the purchasing process in direct and real time 
correlation with sales demand. Improve delivery by full traceability of 
the products, from provider to customer.



Job Details
Keep track of your jobs main details: name, timeframe, project type, Client, Sales Responsible, Project Manager, State, Address, Supervisor, Notes. Pick a color for this job to further identify it. 
Beside the general details, The Job Tracking page keeps in one place all job relevant information: Costing, Work Order, Tracking, activities, Docs and Photos, Materials, Subcontractors, Parking, 
Equipment, Colors and Summary
Each information can be added manually or automatically imported from specific modules to this page, along job lifecycle.

Job Tracking
Key Features

Vision Field Services\ Operations\ Job Tracking



Costing
Aggregates in one place all costing elements, estimated vs 
actuals: materials, hours, other costs, external hours, etc.
As the job progresses, the user will complete the Project 
financial information, as follow:
• Materials estimated
• Actual materials cost
• Materials variance
• Materials variance (%)
• Estimated hours
• Actual Internal hours worked
• Additional work order hours
• Hours variance
• Actual other job costs
• Actual labor cost without burden
• Labor burden
• Actual External Hours worked
• Total invoiced
• Actual gross job profit
• Actual Gross Profit (%)
A part of this information will be automatically brought into the 
application from 3rd party specialized platforms (ex. PEP) for 
the regular jobs.
Work Order
Define the projects details (like working areas or deliverable 
packages) and administrate all resources at granular level.
Tracking
List with all the team workers that work at this job. For any one 
of them, Project Manager will see the number of hours worked 
for this job, organized in regular hours and overtime hours.

Job Tracking
Key Features

Vision Field Services\ Operations\ Job Tracking



Activities
Contain different tasks. The user can add any task in list. The 
tasks will have a checkbox to be checked when the task is 
completed. Every task will have the following information:
• Activity type
• Description
• Due date
• Responsible
Docs and Photos
Contain documents and photos about the lead. The user could 
add any document or file to the list.
Materials
a list with all the materials used for the job. The user could add 
a new material by accessing the Add material button. He will 
have to introduce the following details about the materials:
• Quantity
• Description
• Unit price
• File – the user will upload a picture or a file with the receipt 

for the acquisition
Subcontractors
Track effort per person and per day. The effort is automatically 
updated based on the check in time input by the field staff 
using mobile apps

Job Tracking
Key Features

Vision Field Services\ Operations\ Job Tracking



Parking
All the parking costs for the job. The user can add a new 
parking cost by accessing the Add Parking Cost button
Equipment/Rental
Contain a list with all the equipment that was rented for this 
job.
Job Summary
List of questions with a free text answer. Question number 4 
refers to a punch list. In this case, if the job has a punch list, 
the user will add lines to it using the button “+”. The summary 
of the job could be exported in a PDF using the “Export PDF” 
button.

Job Tracking
Key Features

Vision Field Services\ Operations\ Job Tracking



Parking
All the parking costs for the job. The user can add a new 
parking cost by accessing the Add Parking Cost button
Equipment/Rental
Contain a list with all the equipment that was rented for this 
job.
Job Summary
List of questions with a free text answer. Question number 4 
refers to a punch list. In this case, if the job has a punch list, 
the user will add lines to it using the button “+”. The summary 
of the job could be exported in a PDF using the “Export PDF” 
button.

Job Scheduler
Visual tool

Vision Field Services\ Operations\ Job Tracking



Profit is king any way you slice it. The Jobs module allows you to 
effectively to manage everything on a project from Job Costing, 
Work Orders, assigning Activities, managing Docs/Photos, and 
tracking Materials, Employee Hours, Sub-contractors, Parking, 
Equipment Rentals, Paint Colors. Invoicing and understanding your 
profit becomes a breeze with your master Job Summary built in!

Project and Change Management, Invoicing
Key Features

Vision Field Services\ Operations\ Job Tracking

Change orders can easily contribute to 30% of your overall 
revenue and this is where revenue can also get lost. Look no 
further –  project managers can submit changes orders via our 
built in mobile app. Never be caught with lost profit or 
scrambling to add additional projects to your schedule! Never 
leave operations in the dark again.

Invoicing
Generate invoices and get paid on time with auto-reminders all 
while integrating with QuickBooks Online



Client
Capture client summary like 
general information and contact 
details
Client Details
Add project summary information.
Jobs
Stay update with all client jobs with 
Jobs Summary. Quick and relevant 
information regarding the activity 
for the respective client
Activities
Manage administrative activities for 
client
Documents and Photos
Upload relevant documents or 
photos.

Job Profitability Tracking
Dashboard

Vision Field Services\ SFA and Client Management 



Client
Capture client summary like general information and contact details
Client Details
Add project summary information.
Jobs
Stay update with all client jobs with Jobs Summary. Quick and relevant 
information regarding the activity for the respective client
Activities
Manage administrative activities for client
Documents and Photos
Upload relevant documents or photos.

Job Profitability
Dashboard

Vision Field Services\ SFA and Client Management 



Field Mobile Application

Employees can easily log in and out from a job with our mobile app. 
Project Managers can submit change orders and monitor work order 
hours to make sure projects are running smoothly and on time.



Job Details for field engineer
Text will be added here

Job Details
Key Features

Vision Field Services\ Operations\ Job Tracking



History
Visualize a list with all the time off requests from the 
application. Access the “+ New Paid Time Request” button 
from the top of the list to add a new time off request into the 
application
Request New Time off
Complete a Time off Request:
• Start Date (mandatory field);
• End Date (mandatory field);
• Days (mandatory field);
• Absence Type - the user will choose an option from a 

dropdown list;
• Back-up Person - the user will choose an option from a 

dropdown list;
• Description – the users could explain the reason for the 

Time Off or add some notes about the request.
Approval workflow
Send the request to approval by pressing the “Send to 
Approval” 

Time off Request
Key Features

Vision Field Services\ Operations\ Job Tracking



Clock In
The application will open the job list. Employee can see just 
the jobs he is assigned 
Clock Out
When the user finish working at the job, he will access the 
Clock Out button 

Clock in and Clock out 
Key Features

Vision Field Services\ Operations\ Job Tracking



Human Resources Administration

A platform to help you manage an effective recruiting process, track 
employee growth and training, and manage human resources, allowing 
you to focus on what matters most: keeping your great talent.



Employee Administration
Key Features

Vision Field Services\ People Administration

Managing employees is made simple with tracking positions, pay rates, emergency 
info, paid time off, vehicle monitoring, reviews, and much more!

General Information
Store employee general details like name, date of birth, social security number.
Contact details
Manage employee contact details.
Vehicle Information
Keep track of the vehicles. Either company or personal car is used, fill in all needed 
details.
Evaluations
Upload your employee evaluation results and add some useful notes.
Documents
Store all employee related documents.
Paid Time Off
Summary of the paid time off  requests including period of time, status and absence 
type.
Job Details
Keep accurate data regarding the job details and needed materials.
PTO
Keep yearly situation of the PTO earned days for each employee.
On/Off Boarding check list
Improve your On/Off boarding management based on predefined checklists.
Training checklist
Keep an accurate checklist of required training for each employee according with job 
type, experience, etc.



Candidates Administration
Key Features

Vision Field Services\ People Administration

Finding talent isn’t always easy. That is why is so important to have a great 
recruiting pipeline. Easily track potential candidates for employment, assign 
interview tasks, upload documents, and even set-up trial periods.
Candidate Summary
Store candidate general information like name, date of birth, contact details.
Application History
Keep track of all candidate application history and details.
Documents
Store all candidate and interview related documents.
Create Employee
Automatically transform candidate into permanent or trial employee.

Application Details
Increase recruiting efficiency by defining the necessary steps for each open position. Track 
all recruiting details according with each step.



Subcontractors
Key Features

Vision Field Services\ People Administration

Track and manage relationships with sub-contractors including their billable rate, agreements, W-9, certificates of insurance and workman’s comp, and training 
certifications. The goal here is to always protect your company.
Information
Store subcontractor relevant information
Documents
Predefined list of necessary documents in order to work with irrespective entity



Employee Tools
Key Features

Vision Field Services\ People Administration

Paid Time Off Request
No more excel spreadsheets and calculations by hand! Requesting time off is 
made simple with our mobile request app. Employees just submit their request 
and operations approves it or not. It then easily gets tracked based on their total 
Paid Time Off schedule for the year.

Worked Time
Visual sheet with worked time per employee for each day



o Omnichannel (external/internal portal, mobile, infokiosk)
o Public API access
o Internal and external purposes configurable topology

o App UI designer
o Business Rules
o Workflow visual designer
o Data modeler

Vision App Maker is a turn-key, integrated 
framework designed on a modular, cloud and 

decoupled architecture, compliant with the highest 
security and availability requirements.

Vision App Maker
Architecture



Vision App Maker Suite
Technology Stack

Vision App Maker components were developed 
with modern and appropriate technologies for 

each layer purpose: reliable back-end developed 
in .NET Core and flexible, responsive and rich 

front-end based on Java Script, React and 
Angular.



Dr. Ernest Juvara 16, Sector 6, Bucuresti, 
România
Str. Victoriei 13B, et. 2 , Pitesti, Arges ,
Romania

+40 728 006 678
sales@vision.ro
www.vision.ro

Enjoy the digital journey

The information contained in this document is confidential and protected by law. Only the recipient or other authorized persons have the right to use them, in whole or in part. If 
you are not the intended recipient of this document, you are officially advised that any reference, copying, distribution or action related to the contents of this information is 
prohibited and may be against the law. This document does not contain confidential personal or business data. All test and demo data used in the app screens are randomly 
generated using public data sources. Any resemblance to the real situation is purely coincidental.

mailto:sales@vision.ro
http://www.vision.ro/
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